PLATFORM PRESENTATION - duiall 4oy

The Shield & Scout

daiall doghiia) Jolis uoye — wolaslly gyl

A bilingual presentation of the full sports intelligence ecosystem: mobile & web apps, Al

coaching, club operations, gym CRM, club and competition tools, and more — with screen

visuals for each major area.
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1. Platform overview / daiall e dole 3,57

ENGLISH

The Shield & Scout (also branded Kayan Sports Al in some surfaces) is a B2B/B2C sports
intelligence platform for academies, clubs, gyms, parents, players, and federations.

It unifies: Al video & pose analysis, coach reports (EN/AR including Egyptian youth-coach
voice), assessments, biomechanics, Smart Coach plans, nutrition, Kayan Fit, wearables, live
precision tests, live match ops, native club finance, gym membership CRM, community,

scouting, and competition modules.

Delivery: Web & mobile apps - secure cloud API - Al analysis engine - marketing website.
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2. Roles & access / Sl>Mallg HlgoVl

Role / )9l

Admin

Club owner

Coach

Trainer

Parent

Player

Federation /

Observer

Gym staff

English

Full governance: users, clubs, services,
sports registry, anti-fraud.

Tenant owner; access via capabilities +
count limits set by admin.

Teams, schedules, attendance, Al analysis,
tactical tools, scout views.

Player work, assessments, uploads, gym

trainer flows, workout plans.

Children progress, reports PDF, nutrition

visibility, collections view.

Own Athlete 360, analyses, Fit, nutrition,

devices, community, credits.

Federation dashboards, match

observation, league surfaces.

Reception check-in, bookings, retention,

gym finance (permissioned).
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Service control gates modules such as Al Coach, team match analysis, heat maps, biometric attendance, and anti-

fraud. Owner capabilities and quotas control access.



3. Auth & onboarding / Jwllg Jg>aJI

THE

SHIELD

Welcome Back

Sign in to continue.

Email Address

™ Enter your email

Password

Don’t have an account? Si

Login - Email - 2FA - Passkeys — diilil ds3bowlly a ydlg Jgzadl dioli



ENGLISH — DEEP DETAIL

e Email/password: Register, login, secure session refresh after login and registration.
e Passkeys: WebAuthn challenge / register / authenticate when enabled.

e 2FA: TOTP setup, confirm, disable, and login challenge screen.

e Forgot password: Email reset flow.

e Post-auth routing: Sends each user to the correct dashboard or onboarding wizard via
onboarding status.

e Wizards: B2C athlete onboarding; parent—children linking; owner / staff / academy setup
wizards; smart player intake.

e Account settings: Privacy, profile, account deletion (also mirrored on marketing site

account-deletion pages).
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4. Dashboards & Athlete 360 / g Ul>gllIAthlete 360

The Shield & Scout

Good morning, Coach W

Your Teams View all >

U16 Boys U14 Boys U12 Mixed @

Football Basketball Football

Add Team

Today'’s Training Schedule 5] May 22, 2025

U16 Boys — Football

ion Upcoming

oys — Football

gth & Conditioning

@

‘iew full schedule >

Al Video Analyses R .| U16Boys vs City FC

Match « b

6 U14 Boys vs Northside
Analyses Pending ¥
ams
U12 Mixed - Training
Training

Go to analyses

Attendance Shortcuts

[1 1) : —
e

Mark Attendance View Attendance Request Report

Coach dashboard — wjaell d>g)



ATHLETE 360 )

PLAYER PROFILE

ALEX
MORENO

=l Spain 16yrs  175cm  68kg  Left
AGE HEIGHT GHT | FOOT

TECHNIQUE BIOMECHANICS
READINESS

Ball Control

s = ——
Stamina Pasning
e 65 ——
f Injury
LOW

NUTRITION MEDICAL DEVICES

RECENT PERFORMANCE ATTRIBUTE OVERVIEW
Finis!
Vision

Dribbling

PLAYER STATUS

Available

Optimal
Range tch Fit

Athlete 360 + Youth Card — Wl dsloug Jolidl ce Ml calo



ENGLISH — DEEP DETAIL

Role homes: Admin, owner (with analytics overview), coach, trainer, parent, player

dashboards — each tuned to daily work (roster, KPlIs, children, personal journey).
Coach team workspace: Roster + day schedule panel for session ops.

Athlete 360: Unified athlete view merging performance, lifestyle, nutrition, medical,

devices; admin hub for cross-club oversight.

Player journey / analytics chrome: Timeline of development + analytics shell around
profile.

Parent progress: Child progress Ul + downloadable parent report PDF.
Scout portfolio: Portfolio-style shortlist of athletes for talent review.
Tactical intelligence: Entry to tactical discovery / match intelligence.

Academy rollup: Multi-team KPIs and at-risk signals for owners/admins.
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5. Players, youth cards, clubs & teams / il Sblnyg guc U

433Vl

ENGLISH — DEEP DETAIL

Roster CRUD: List, detail, edit — photos, jersey, sports, position; readiness for match Al
(face photo + jersey).

Staff assignments: Assign coaches/trainers to players.

Youth card: FIFA-style attributes (OVR, pace/power/technique or football
DEF/POS/PAS/DRI/SHO), streaks, biomech summary; fed by analyses + activity logs.

Master profile: Structured lifestyle / medical / performance document.
Clubs & teams: Multi-club SaaS, branding, sports enablement, squad assignment, quotas.

Owner feature toggles & service control: Capabilities, count limits, per-
club/player/team module switches and credits.

Al Coach direct credits: Player-purchased/admin-credited analysis packs outside club
quota.

Private sessions: 1:1 coach—player booking/log.
Activity logging: Quick / proxy activity feeding youth-card deltas and wellness.

Cross-sport aptitude: Advisory sport-fit suggestions (not medical diagnosis).
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6. Assessments & body measurements / puwzll Slwbisg Sleudsil

Al ASSESSMENT WIZARD

2 : 4

POSTURE MOBILITY AGILITY

® LIVE

POSTURE SCORE
FRONT VIEW

Stand natrally
with arms by
your side

GOOD

Keep it up!

VIEW FEEDBACK >

Al Assessment Wizard — (e libbuoVl SUL el glleo



ENGLISH — DEEP DETAIL

e Manual assessments: Mobility; Speed & Agility; Muscular Endurance (timed + optional
“cor”, 2 decimals); Postural screening (Anterior / Lateral / Posterior findings). Stored fully
and fed into Al Coach + fitness plans.

e Al assessment wizard: Guided capture chaining postural / ROM / timed tests.

¢ Al mobility ROM: Camera/pose range-of-motion capture into the assessment record.
¢ Al stopwatch / timed: Timed agility/endurance results saved into the assessment.

e Al postural: Multi-view postural findings from Al postural analysis.

¢ Fitness plan from assessment: Al-generated plan without requiring video.

e Body measurements: Manual + photo-derived anthropometrics; assessment request

path; admin oversight screen.
e Mental skills master data: Rubrics/benchmarks powering mental analytics.

e Exportable profile: Assessment PDF / exportable athlete profile with dynamic stencil

scaled to player body measurements when used in capture flows.
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7. Video analysis & Al Coach / (SiJl u)lellg grausl Jul=i

Al COACH ANALYSIS REPORT

Al PERFORMANCI

Defending Drill

rill + U6 « N 5 l 82

4‘::" DRILL REC VMENDATIONS

Defensive Positioning

High Priority

1 Quick Feet & Agility

KEY M
METRIC

Defensive Positioning

Reaction Time
View All Drills

Tackle Success
Distance Covered

Sprint Count Average
e Lijg £)99 duaisio
Body Balance - 4 B =
oYl 8 gl il
83_1_1_1 Yg clouas Ll
(‘:‘c.m‘.pmsure 83 G Cbg_” 0 Jjbﬂ JdiC )“
6,01 oSl (8

1v1 Duel Success
Average

ASK Al COACH

Al Coach report - Ask Al - TTS — wyaall 3 ,a5 Al Sl Jlwlg



RIVERSIDE UNITED @ Vgl .‘ NORTHFIELD ATHLETIC
Full Time

SHIELD & SCOUT

OVERVIEW H P MAP EVENTS REPORT .1, SHARE REPORT i EXPORT

RIVERSIDE UNITED NORTHFIELD ATH.

HEATMAP INTENSITY ] : IV UNITED MATCH STATS

I HALSTEAD
T. MORGAN
L. DAVIES

A. PEAI

M. REID

D. WILSON

PASS ACCURACY
S. PATEL

J. EVANS B F 4 f 89% 82%

B. TURNER

IDE UNITED NORTHFIELD ATHLETIC
i GREEN PASSESSION OVER TIME

R. THOMPSON 1 RN HFIELD ATHLETIC
TION OF PLAY

.g, K .JDHNSDN MATCH TIMELINE
-

P. ANDERSON
oy
%

S. PATEL

MANAGE SQUAD ~ N
EVENT LEGEND @ R 1 s TION 5 A.PEARSON

$ ) SHIELD & SCOUT

Team match analysis + heat maps — &,l,=J| lailyzg gu ol 8l)le Jud=i



ENGLISH — DEEP DETAIL

Solo drill upload: File or YouTube — player-focused analysis; optional pitch calibration;

optional link to performance goal for KPI validation.

Team match upload: Full-squad video; readiness checks (roster photos, jersey numbers,
face and jersey recognition readiness). Identification via face match, jersey number
recognition, and multi-player tracking.

Analyses lists & detail: Solo/team browse; retry “Send to Al”; completed-with-no-player-
data handling.

Al Coach Ul: Metrics, drills, voice insights, Ask Al Q&A, TTS, benchmarks (FIFA/IFAB-style

references), markdown-rendered coach text, Egyptian youth-coach persona when Arabic.

Coach Al performance dashboard: Aggregated coaching performance for
coaches/owners.

Player states: Per-player involvement/state machine from match.

Technical analysis: Skill timeline (success/fail/unknown), zones, coach override, video
scrubber/markers, optional action clips.

Tactic pad (analysis): Interactive board on analysis context.
Heat maps: Sport-aware pitch/court from tracked positions.

Football analytics v1: Ball control, pass & move, positioning, shooting modules inside

coach/technical surfaces.
Drill catalog / CDN: Verified reference drills; admin catalog; Learn More links.

Coach wording guide: Prefer/avoid phrases applied to coach report wording.
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8. Biomechanics & performance science / cbVl pgleg Lo gudl

— &) BIOMECHANICS HUB

Back Squat v — \ 2D

® Camera 1
READINESS SCORE

DEPTH
Good

KNEE TRACKING
Good

Knee Angle
SPINE POSITION

81 Good

BALANCE
__ Ankle Angle Fair

G
= VELOCITY
Good

o1 VIEW REPORT

KEYFRAMES

l’a
[=a) )
MOVEMENT ANALYTICS ATHLETES LIBRARY

Biomechanics hub — ¢lilSuo gudl 3530



ENGLISH — DEEP DETAIL

Biomechanics hub: Skeleton overlay, key-frame pose grid, region views, readiness ring;

launcher + dashboard screens.

Prescriptive biomechanics: Server-side enrichment with remedial / injury-safety

coaching cues.
Cumulative biomech measures: Trends across sessions.

Performance / cumulative / advanced analytics: Radars, trends, advanced analytics
center.

GPS import: Import GPS session files into performance context.
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9. Smart Coach & performance plans / <Vl blasg Sl w)aell

p (&) SMART coacH ®

Session Plan

/ . 5 Sun,18 May 2025
Personalized for You

SESSION GOALS
TOTAL DUR N
« Improve build-up play under pressure

« Enhance decision making in final third ® 90 min

« Develop quick transitions
DRILLS (5) Tl Reorder

Rondo 5v2 (Keep the Ball)

Improve passing speed & focus

NITIVE LOAD

Build-Up Play 4v3+2
24+ 30s =l sl
n Tacticz
Build from the back with support

6P MEDIUM COGNITIVE LOAD

Third Man Combination
EJUI 5oyl
@® 15 min Tactical

al: Create space & break lines

éB MEDIUM COGNITIVE LOAD

Final Third - Overload 3v2
2 3b 3 soae Godi — Yl Sl
T
Exploit overloads & finish

D

Transition Game 6v6
6 2o 6 Jomill dusl
® 20 min Game

al: Win the ball & transition quickly

HIC

a Session Notes

Smart Coach session plans — Sl wjsedl Slud> bins



ENGLISH — DEEP DETAIL

e Session plans: Goal-based personalized drills (EN/AR), filtered by capability (impact /
cognitive load) — not rigid age brackets only.

e Performance progress: History vs goals for player/coach.

e Tactic pad drills: Edit/visualize drill tactics on plans.

¢ Goal-linked video validation: Optional performance goal link on upload; KPI validation

score merged into metrics.
e Trainer workout plans: Trainer builder + detail (including gym prescription paths).

¢ Dynamic coach context: Coach context adapts from fitness, injuries, and biometrics.
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10. Live precision & live match / du=Jl 8lylollg 8 olall dsaJl

/ PRECISION LIVE PRECISION SHUTTLE RUN

\THLETE

LIVE STOPWATCH o LIVE & SET3/5 REPS 4/6 p
X / / ‘ JORDAN A.

0 0 = 1 8 3 47 i 17.5M SHUTTLE

FAR 2] ADVANCED

ELAPSED TIME
SPORT

FOOTBALL

LIVE ME

ration control

™ FLAGREP

Coach Al Live - Shuttle precision — 35l jlWizlg =dl wyaall



ENGLISH — DEEP DETAIL

e Coach Al Live hub: Entry for on-field live coaching sessions + session context sheets.
¢ Live analysis: Real-time pose/precision (mobile 10; stubs on unsupported platforms).
e Live precision shuttle: Calibrated lane shuttle testing + lane calibration screen.

e Shuttle run / beep-style: 20m shuttle and related fitness protocols with live timing.

e Live match: List, capture, broadcast, public viewer; calibrate and event ingest; Al event
ingest.

e Admin matches / venues / broadcasts: Competition venues and broadcast packs (replay
exclusion, Re-ID, OCR where configured).
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11. Nutrition, Kayan Fit & wearables / 8jg>Vlg <16 jLSg dyiil

SHIELD & SCOUT

NUTRITION HUB

Fuel your performance.

MEAL PLAN CALENDAR

MON TUE WED

20 21 22 23
© o .

DAILY MACROS

PROTEIN

165¢g

/1809

241g

/3009

92% 80%

TODAY’S MEALS GROCERY LIST

View all

@ Chicken Breast
o Brown Rice

BREAKFAST
Protein Oats
620 cal + 35P 78C

@ Greek Yogurt
@ Eggs

(O Bananas

(O spinach

O Almonds

O olive 0il

LUNCH
Grilled Chicken Bowl
680 cal - 45 2

PRE-WORKOUT
Berry Smoothie
320cal « 25P 40C 5
DINNER

Salmon & Quinoa

40P 51C 18F

550 cal +

&

NUTRITION

Nutrition hub — 4yl S0

MAY 2024

< 2

SUN

26

Targets V74

O
68¢g

/80g

85%

Edit

2 lbs

1 bag

1 tub

1 dozen
[

1 bag

1 bag

1 bottle

SCAN MEAL

Scan your meal to
log nutrition instantly




= 7. KAYAN FIT

Good morning, Kayan! ¥

Stronger today, unstoppable tomorrow.

THIS WEEK
Your Fitness Plan

MON

10
QO @&

Strength Strength Mobility HIT
Lower Body | Upper Body & Core Cardio

45 min 45 min 30 min 30 min

=

CHECK YOUR FORM

Dumbbell
Shoulder Press

S—_—
Let's make sure /

you're doing it right.

START CAMERA l .

HEALTH INTAKE

.
8,742 68 bpm

Steps Resting HR
On Track

a

Home

Kayan Fit — & LS

o
Active
Recovery

20 min

=]

21L

Water

15

P
QOutdoor

Hike

60 min

Elbows
O e
® &

Engaged

View All >

%

1,842

Calories

Profile




Wearables & Devices

Apex Watch 5

@ HEART RATE \ € SLEEP

727E.PM ‘ 7h 24m

Total Sleep

Your body is respondin
Keep balanc

Devices & biometrics — & guzl Slwlially 332V



ENGLISH — DEEP DETAIL

¢ Nutrition hub: Profiles, meal plans, daily logs, grocery, targets, calendar, rating/swap
sheets; Al-assisted meal generation.

e Meal camera / scan: Photo meal scan + ratings.

e Supplement scan: Catalog + barcode/scan.

e Kayan Fit: Universal fitness — onboarding, health intake, week plans, exercise sessions,
form verification; medical-constraint aware planning with knowledge-assisted

recommendations.

e Wearables: Register devices, QR scan, HR/sleep readings, push notifications; wearable
device pairing guides.

e Biometric ingest & correlate: Push biometrics; correlate to analysis.

¢ Gamification: Daily check-in, leaderboard, trophy room, referrals/points.
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UNITED

ACADEMY

and finances. All in one pla

TRAINING
Ey

FINANCE
Collect fees and

e INvVoICces

%2,45,000 31,65,000

AL DUE ECTED]

Training Schedules

CALENDA

B3 May13-May19, 2021 «

MON U14 Boys
Technical Training

Q Piteh1

U16 Boys
T | Play

Q Pitch2

WED U12 Boys

1 5 Ball Cont

U18 Boys
Match Practice

Q Pitch 1

U14 Boys
Fitness Training

Q pitch 2

+ Add Session

OVERDUE
15,000

FINANCIAL OVERVIEW
#15,000
OME
¥3,25,000

15,000

NET INCOME

B0 ¥1,85,000

12. Club operations & finance / ddlaJlg $>WI Sldec

TOTAL

Aarav Mehta

Vihaan Kapoor

Reyansh Singh

10 Arjun tyer

11 Kabir Sharma

Vivaan Bansal
3 Dhruv Nair
14 Advait Joshi

Neil Verma

Rohan Pate|

Mark Attendance

ill BETTER PERFOI

Schedules - Attendance - Collections — OMuoxilly jgaxllg Jglaxll



ENGLISH — DEEP DETAIL

e Schedules: Create/start/complete training sessions — attendance pipeline.

e Attendance: Present/absent/late; optional biometric attendance service; staff check-in.

e Collections: Fee invoices, types, paid/pending, WhatsApp invoice hooks; parent visibility.
e Expenses & payroll: Expense workflow + coach payroll generation/approval.

¢ Notifications: Inbox + admin/club blast sends; push notification tokens.

e Competitions admin: Multi-sport templates, stages, matches.

e Admin governance: Roles & permissions, tickets, global data, system screen registry, staff

management, analytics overview.

¢ Finance note: Built-in club finance (collections, expenses, payroll, gym

subscriptions/commissions). Al Coach packs can be credited by administrators.
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13. Gym SaaS / axxdl daio

A APEX Welcome back, Alex ¥

y A ST 5] may 21,2024 ~ © Apex Fitness Downtown v

Here's what's happening at Apex Fitness today.

Dashboard

Total Revenue Active Members Check-Ins ay New Members

Members

4  Memberships -~ - 3 =
Membership Tiers @ Reception Check-In @

ol Fracive Q_ Search member or scar
482 (38.7%)
R
394 )

(5\ Jamie Lee

Check-In Gyt 2
Bookings

D Classes

h  Trainers
Sales & Revenue

Reports

Revenue Overvie yDay Upcoming Classes ©

$28,540 ~ s &) RPM Cyciing

Marketing

Settings

Memberships
$4,620

Gym executive hub — iuaiidl puzdl 3510

ENGLISH — DEEP DETAIL

e Hub & executive KPIs: Occupancy, churn, revenue/expense, peak hours.

e Tiers, slots, bookings: Membership tiers, branch hours, slot management, member

booking, coach calendar.
e Reception & attendance: Daily sheet, check-in, daily activities.
e Trainer / trainee dashboards: Roster and trainee views.
¢ Finance & commissions: Receptionist expenses, owner financial, commission wallet.

e Retention CRM: WhatsApp/push templates, expiry alerts, retention log.
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14. Community & social / Jolgilg Raixall

ull ¥ =.

LD & sCouT
MUNIT CHAT THREADS

. i - 025 QB Group !
Feed & 4 wris: Filr

Explore [ Photo O video () 1l Poll

Notifications
Chris Walker @

Messages

Events Grateful for the work, the grind, and the
people who push me every day. Next up:

Groups
Athletes

Camps & Tryouts
@ Partners

ONLINE NOW TRENDING IN COMMUNITY

_ Regional Rankings Update
1 Brooks o ol

025
Training Tips Thursday
Maya Jackson 98 post

ATH -

Derek Lee
hee 142

PLohis Maz‘tm i Like ] comment /> Share

DEF + 2026 UPCOMING EVENTS

Maya Jackson 1h ag S&S Combine

Keep leading by e> ehind y 25 Atlanta

Trevor Hall 3

Elite QB Camp
NG

Like

Profile

Community feed & chat — duird)llg Lozl

ENGLISH — DEEP DETAIL

e Feed: Posts, reactions, comments, trending, online presence.
e Chat threads: 1:1 / conversation messaging.

¢ Friends / suggestions: Search, request/respond.

e Moderation: Reports, blocks, admin delete; guest social admin tools.
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15. Scouting / d4s LS

fa SCOUT PORTFOLIO

SHORTLIST (3

JAYDEN REID OVR
WINGER RECOVERY ACCURACY
Age 17 « 510" ¢ 68kg 75 78

EE ENGLAND

TECHNIQUE
i CLUB ACADEMY 2026 WD
GRADUATE 88

AENDATION
fielder, Winger

LIAM O'CONNOR

STRIKER RECOVERY ACCURACY
Age 16 » .+ 72kg 70 5

H IRELAND

TECHNIQUE
80

Football = Striker, Centre Forward

ETHAN PARKER R OVR
CENTER BACK RECOVERY ACCURACY

Age 17 = B'2" « 75kg 82 72
& SPAIN

TECHNIQUE
76

Football = Centre Back
EXPLORE SPORTS RECOMMEN

@
&%

PORTFOLIO

Scout portfolio & session report — dud=ll 879 olisdl dhaxo



ENGLISH — DEEP DETAIL

e Session scouting report: Radar (power/accuracy/speed/technique/recovery) + advisory
narrative; age-band benchmarks; embedded on player detail, analysis detail, Athlete 360.

e Adyvisory top sports: Heuristic recommendations with disclaimer.

e Opponent scout mode: Coach report mode for opponent-tagged sessions.

e Scout portfolio Ul: Curated browsing combining youth card + scouting.
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16. Anti-fraud & trust / daillg JWis>Vl 42680

@ Shield & Scout = Anti-Fraud > OCR Queue

REJECTED

17

@) sofie Martinez Driver License
& |D:882191 Spain

() Michael Chen National ID
" ID: 1021 Canad

DOCUMENT IMAGE FACE VERIFICATION

High Match

NOTES

17-anti-fraud-ocr.png

Documents OCR queue & face checks — ;g1lb OCR a>gJl 3axillg

ENGLISH — DEEP DETAIL

e Player documents + OCR queue: Upload, OCR extract, review approve/reject.

¢ Face anti-fraud: Identity / spoof checks; same face stack used for team match
identification.

e Gated by the anti-fraud service capability for owners.
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17.

Al analysis capabilities / eclibuoVl <SUL Jul=il Slyas

ENGLISH — DEEP DETAIL

Pose and motion analysis with smoothing, overlay timelines, and video orientation
handling.

Solo and team processing, player re-identification, seeded roster identity, and track

merge.
Multi-player tracking; face recognition; jersey number recognition.

Shield & Scout Al coach (concise/standard/enterprise depth), Arabic text polish, spoken
insights, youth / Egyptian coaching persona.

Prescriptive biomechanics, team drill enrichment, remedial cues, and injury-safety

coaching.

Performance development catalog, Fit planning, and medical-constraint aware
recommendations with knowledge assistance.

Scouting engine, football analytics modules, tactical evaluators, sports event bundles, and

verified drill media.

Dynamic sports registry from admin into the Al analysis engine and in-app feature rails.
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18. Delivery surfaces / auluwidll alouwl

ENGLISH — DEEP DETAIL

e Mobile & web app: Primary client for all role dashboards — web, Android, and iOS.

e Marketing website: Bilingual public pages — home, platform features, platform
presentation, pricing tiers, company guide, sport Al depth, video capture guide, privacy,

terms, account deletion; demo pages.
¢ In-app user guide: Role-aware product guide inside the app.
e Commercial packages: Public feature and tier catalog for sales packaging.

¢ Cloud delivery: Application cloud hosts the APl and web app; a dedicated Al analysis

service powers video and coaching intelligence.
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The Shield & Scout by SHARP4IT - Platform Presentation (EN - AR)

lllustrations are stylized screen concepts generated to explain each feature area; live Ul may differ by role,

sport, and service entitlements.
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